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SMALL ENERGY EFFICIENCY GROUP (SEEG) PROGRAMME

IN VIET NAM

The SEEG programme provides support to
Designated Energy Users (DEUs) in Viet Nam by
training and improving competency of the SEEG
within each enterprise so they could effectively
identify energy-saving solutions. In addition, the
programme also guides SEEGs to establish a simple
and effective energy management system in order
to improve their energy performance within their

company.

Objectives of SEEG

To encourage enterprise team members to identify
their own cost-effective energy saving measures by
effective workplace cooperation

To engage and learn from a competent, experienced
and licensed energy auditor as a coach to support
the members of the SEEG on how to appraise energy
efficiency measures and to review SEEG energy saving
recommendations

The programme is organized by the Deutsche o
Gesellschaft fiir Internationale Zusammenarbeit
(GIZ) GmbH and Ministry of Industry and Trade
(MOIT), with support of Federal Ministry of
Economic Cooperation and Development (BMZ).

To support in setting up an efficient system to appraise
the technical viability and cost-effectiveness of identified
measures

* To improve enterprise energy efficiency and comply with
the requirement of Viet Nam’s energy efficiency law
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Implementation Procedure

@ 07 verIFicATION
by a GIZ expert of the
prognosed or claimed
energy savings of the
actions of the energy
efficiency action plans

. 01 INTRODUCTION
meetings with CEO &
management team of
potential enterprises

and first coaching of all
participants of the SEEG
(Maximum 10
enterprises for one

like ISO 50,001 including one
facility energy efficiency
action plan for each

®

meeting)

o

participant of the SEEG

02 PROPOSE INTERNAL
SEEG

Enterprises to propose an
internal SEEG for the
programme (around 5 persons
from different departments
related to energy
consumption) & sign letter of

04 PrOPOSE ENERGY
SAVING MEASURES

SEEG to identify and propose
technically viable and
cost-effective energy saving
measures to the coach based
on standardized forms,
checklists and templates

prepared by the SEEG

06 WORKSHOPS FOR
ENERGY MANAGER

on experience exchange and
lessons learned in preparing
and implementing their energy
saving recommendation with
the coach and GIZ as moderator

@ intend ® provided by GIZ ®

GIZ offer for the enterprise

B  Experience exchanges and lessons learned from

B Free coaching for the SEEG best practices

B Free training of energy management system B International experience in implementation of

B Continuous support by local energy efficiency energy efficiency measures

experts B Free digital energy management system for best
saving enterprise in the programme
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