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I. TONG QUAN VE TKV

< TKV la doanh nghiép 100% von Nha nudc hoat dong tap trung vao 04 nganh nghé
san xuat kinh doanh chinh gom:

VLNCN

Than Khoang san

< Bén canh d6, TKV ciing phét trién mot s6 cdng nghiép phu trg dé phuc vu nhu cau san
xuat Kinh doanh trong va ngoai nganh nhu: Co khi, vat liéu xay dung, mdi truong
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< Doanh thu TKV (ngan ty dong): % Nop ngan sach nha nudc (ngan ty dong)
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I1. TINH HINH SAN XUAT KINH DOANH CUA TKV
SAN XUAT KINH DOANH THAN

TKV hién 14 nha san xuat than 16n nhat nwéc, dwec giao quan ly, khai thac 40 mé
than (34 mé dang hoat dong va 06 mé méi) theo QH

San lwong khai thac than trong nwée cia TKV dat 35 - 40 triéu tin, chiém
khoang 85% san lwgng than khai thac trong nwérc.

Giai doan vira qua, TKV ludn dam béo cung di cap than cho cac hé tiéu dung
trong nwéc ma Tap doan da ky cam ket, dic bi€t 1a cac nha may nhiét dién chay
than, gép phan dam bao an ninh ning lwgng quoc gia
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II. TINH HINH SAN XUAT KINH DOANH CUA TKV
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II. TINH HINH SAN XUAT KINH DOANH CUA TKV
HOAT PONG SAN XUAT PIEN

< TKV hién dang quan Iy van hanh 07 nha may dién vai tong cong suat lap dit 1.735 MW.
San luong binh quan dat 9-10 ty kWh/nam, chiém khoang 4% san luong dién ca nudec.

% Céac nha may phat dién than ciia TKV st dung cng nghé tang s6i tuan hoan, st dung than
san xuat trong nudce va dang van hanh on dinh, dap trng cac tiéu chuan moi truong.

KET QUA SAN XUAT DIEN 2016-2020
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I11. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG PEN TKV

Viét Nam dang thuc hién:

qunh hlré’ng.

Chuyén tr phu Thi trudong ning
thuéc nhiéu vao nhién lugng doc quyén sang
liéu hoa thach sang phat thi truong canh tranh
trién va tmg dung ning véi su tham gia cua cac
lrong tai tao, su dung thanh phan kinh té

nang luong tiét kiém,
hiéu qua
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I11. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG PEN TKV

Tai Nghi Quyét s6 55-NQ/TW ciia B§ Chinh tri c6 quan diém:

Nhanh chong xay dung thi truong ning luong dong bo,
canh tranh, minh bach, da dang hoa hinh thirc sé hitu va
phuong thire kinh doanh; &p dung gia thi truong doi voi
moi loai ndng luong

Ul tién khai théc, sir dung triét dé va hiéu qua cac nguodn
nang luong tai tao, nang lugng mdi, nang luong sach;
Khai thac va st dung hop Iy cac ngudn ning luong hoa
thach trong nudc.

St dung ning lugng tiét kiém, hiéu qua, bao vé moi
truong
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I1I. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG DPEN TKV

Ty 18 c4c ngudn ning
lugng tai tao trong
tong cung niang lugng
so cap dat khoang 15 -
20% vao nam 2030;
25 - 30% vao nam
2045;

Mt s0 muc tiéu Tai Nghi Quyét so 55-NQ/TW :

N6i dung 02

Ty 1& tiét kiém ning
lugng trén tong tiéu
thu ning luong cudi
cung so véi kich ban
phat trién binh thuong
dat khoang 7% vao
nam 2030 va khoang
14% vao nam 2045;

NGi dung 03

Giam phat thai khi nha
kinh tor hoat dong
nang lugng so vaéi kich
ban phat trién binh
thuong & muc 15%
vao nam 2030, Ién
mic 20% vao nam
2045;




I1I. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG DPEN TKV

CO HOI POI VOI TKV:
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Tao diéu kién nghién
ciru phét trién cac du
an nang luong tai tao
phu hgp nhu: Dy an
dién mat troi trén long
ho thuy dién Pong Nai
5; Nghién ctu phat
trién dién gi0 & Ccac
khai truong mo than,
khoang san dé sir dung
cO hiéu qua dién tich
dat trong va sau khi

: khai thac mo... ‘

3

Khi thi truong nang
lwong duoc chuyén sang
co ché thi truong day du
s& tao diéu kién thun
loi trong xay dung ké
hoach va t6 chiic san
xuat kinh doanh nhim
nang cao hiéu qua doanh
nghiép va phat trién bén
viing Tap doan

./




I1I. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG DPEN TKV

THACH THUC POI VOI TKV:
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Su canh tranh cta cac thanh phan kinh té dan dén thi phan
cung ung than, dién trong nudc cia TKV giam; vai tro, vi the
cua TKV trong thi truong nang lugng Viet Nam ciing giam
theo

Du luan x4 hoi, Chinh quyén mot s6 dia phuong cd tam ly e
ngai v€ van dé moi truong, khong ung hd phat trién cac du an
tham do, khai thac than, cac du an nhiét dién than;

Xu huéng chuyén dich ning lugng coOn anh huéng dén tam ly
ngudi lao dong, dan dén TKV khd thu hit, tuyén dung lao dong
nhét |a thg 10, thg co dién dé thuc hién sdn xuat kinh doanh
than, dién theo Quy hoach

Chinh sach thué, phi trong d6 c6 thué, phi vé mdi truong d6i
véi hoat dong san xuat kKinh doanh than cé xu huéng tang cao
(tong thué, phi hién chiém 16-17% gia thanh khai th4c);
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I1I. XU HUONG CHUYEN DICH NANG LUQNG TAI VIET
NAM VA TAC PONG DPEN TKV

THACH THUC POI VOI TKV:

Ap lyc dau tu, doi méi cdng nghé nhat 14 d6i voi cac nha
may dién ciia TKV (phan 16n da van hanh >10 nam) dé dap
tmg Yéu cau ngay cang cao ctia cong tac bao vé mdi truong
lam tang chi phi san xuat, gia thanh

Chinh phti ¢6 chi trrong khdng bao 13nh ngudn vén vay, cac to
chirc tai chinh trong va ngoai nudc han ché tai tro von cho cac
du &n nhiét dién than... dan dén nhiéu du &n than gip rat nhiéu
kho khin trong cong tac thu xép von dé trién khai thuc hién.

Xu huéng dich chuyén ning luong c6 thé 1a Iy do dé mot s dia
phuong ¢d tu duy cuc bo Yéu cau phai két thiic, dong cira céc N
mo than, nha may dién sdém hon Quy hoach, tuéi tho ciia DA di i
tinh todn dau tu dé tao quy dat phat trién kinh té xa hoi

Té4c dong dén TKV thuc hién nhiém vu san xuat kinh doanh than, dién nham
dam bao an ninh ning luong quoc gia theo chi dao ctia Chinh phu, lam giam
hiéu qua kinh té cac du an va co thé gy that thoat nguon vén Nha nudc tai
TKV; anh huong dén viéc 1am, thu nhap cua cta hang van lao dong thuéc TKV
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IV. PINH HUONG PHAT TRIEN CUA TKV THICH UNG
CHUYEN DICH NANG LUONG

1. Pinh huéng sin xuat kinh doanh than:

Pay manh khai thac than trong nuéc trén co s& bao dam an toan,
01 hiéu qua va tiét kiém tai nguyén; nang cao hé sb thu hoi than sach
trong ham 10

Khai thac 16 thién t6i da ngudn tai nguyén da duoc giao quan Iy, bao gom ca
phan tai nguyén tai cac khu vuc tru bao vé cac cong trinh va phan tai nguyén con
lai sau khi da khai thac ham 10...; Tap trung phat trién c4&c moé ham I0 san luong
16n theo tiéu chi: “M6é xanh, mo hién dai, mo san luong cao”

Po6i méi dong bo va hién dai hoa thiét bi day chuyén khai thac, van tai, cong
nghé dao chong 10... theo hudng ting cuong co gidi hoa, tu dong hda, tin hoc hda;
thuc hién dong bd cac giai phap nham ting ning suat lao dong, giam gid thanh,
nang cao muc do an toan, cai thién diéu kién lam viéc cho nguoi lao dong va giam
thiéu tac dong ctia hoat dong khai thac than dén mdi truong.
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IV. PINH HUONG PHAT TRIEN CUA TKV THICH UNG
CHUYEN DICH NANG LUONG

1. Pinh huéng sin xuat kinh doanh than:

Tiép tuc chuyén doi tir md hinh “San xuat than” sang “San xuat - Thuong
mai than”; ting cuong nhap khau, pha tron than; nghién ctru tim co hoi hop téc,
dau tu khai thac than tai nuéc ngoai va nhap khau vé Viét Nam nham dap tGng
nhu cau st dung than trong nudc ngay cang tiang cao theo du bdo Quy hoach

04

Tiang cudng tuyén dung, dao tao doi ngii can bd quan ly, cdng nhan ki thuat
trong d6 c6 doi ngii tho 10; ¢6 chinh sach dii ngd phd hop vé ché do luong,
thudng, nha ¢... dé nguoi lao dong yén tam, gin bo 1au dai véi nghé, véi TKV.

A
Thuc hién lién thdng, hop nhat, s4p nhép, giai thé c4c mo, c4c don vi san xuat

phl hop. Nghién ctru c4c giai phap dé on dinh san xuat kinh doanh, chuyén d6i
viéc 1am cho ngudi lao dong khi két thic khai thac
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IV. PINH HUONG PHAT TRIEN CUA TKV THICH UNG
CHUYEN DICH NANG LUONG

2. Pinh hwéng san xuat kinh doanh dién:

Thyc hién cac giai phap xu ly,

Phat trién bén virng linh vuc san - Lat
tiéu thu tro xi nhiét dién.

xuat kinh doanh dién theo hudng van
hanh an toan, 6n dinh, hiéu qua;
nghién ctru dau tu cai tao, nang cap
thiét bi, d6i méi cong nghé cac nha
may Nhiét dién hién c6 nham ting
hiéu suat cac nha may.

Nghién ctu dau tu xay dung :
¢ du an nguodn dién méi theo xu !
hudng dich chuyén ning luong voi |
cong nghé hién dai, than thién véi

Chuan bi ha tang ky thuat dé sin
ang tham gia va hoat dong hiéu qua vai
ca vai tro nguoi ban va nguoi mua trén
thi truong ban 1é dién canh tranh.

mOi truong nhu dy an dién mat troi,
dién @i0... dé tan dung cac ti€m
nang, nguon luc san €O

_______________________________________

__________________________________________
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V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:

- [(Oes |

Xay dung va ban hanh B6 Quy tac quan
tri doanh nghiép danh cho cac doanh nghiép
nha nudc phu hop véi cac quy dinh ctaa Viét
nam va dap Gng chuan muc qudc té nhu
“Cac nguyén tic quan tri Cong ty -
Principles of Corporate Governance” cua
OECD/G20 va nhiéu to chic Kinh té, tai
chinh quéc té ap dung.
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V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:

O[Ot

Sém ban hanh cac chinh sach vé san
xuat tiéu dung bén vitng, phat trién Kinh té
tuan hoadn dé trién khai thuc hién Chuong
trinh hanh déng quoc gia vé san xuat va tiéu
ding bén viing giai doan 2021-2030 di duoc
Tha tuéng Chinh phu phé duyét tai Quyét
dinh s6 889/QD-TTg ngay 24/6/2020.
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V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:

@,

3

Xem xét ban hanh cac quy dinh, phan cap, phan
quyén, huwéng dan dé TKV c6 thé chi dong trién khai thue
hién cac muc tiéu chién lwgc phat trién dai han khi Thi
twong CP thong qua:

% Cho phép TKV duoc cht dong diéu chinh cac nganh nghé
hoat dong phu hop véi cadc quy dinh cta phap luat, dam
bao theo c4c dinh huéng, muc tiéu phét trién trong chién
luge phéat trién dai han cia TKV duge Tha tudng CP théng
qua.

Chinh phu bao céo dé diéu chinh Luat theo huéng cac B9,
nganh chi quan ly céng tac quy hoach va thiét ké co so cua
cac du an dau tu thudc tham quyén quan Iy cua Bo chu
quan, cac budc thiét ké sau dé chu dau tu chu dong va chiu
trach nhiém
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V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:

O Q Cong cu, hanh lang phap ly

Xay dwng va ban hanh cong cu, hanh lang phap
ly dé quan ly, chi dao:

< Som van hanh thi truong than canh tranh day du dé
giai quy¢ct kho khan cho nganh than hién nay, tranh
viéc TKV phai bu gia than ban cho nganh dién

< ROt ngan thoi gian hoan thién thi truong ban budn

dién canh tranh truéc nam 2025, day nhanh tién do
Noi hinh thanh va hoan thién thi truong ban 1¢ dién
canh tranh.

% Xem xét tong két, danh gia viéc thuc hién dé diéu
chinh Chi thi s6 29/CT- TTg ngay 02/12/2019 cua
Thi tuéng Chinh pht phi hop dé 1am co so thuc
hién trong thoi gian toi
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V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:

O Q Cong cu, hanh lang phap ly

% Can cu thé hod vai trd cua TKV va cac doanh
nghiép Nha theo Quyét dinh 2233/QD-TTg ngay
28/12/2020 cta Thu tuéng Chinh phu vé viéc phé
duyét Pé an phat trién thi truong ning lrong canh
tranh dén nam 2030, tam nhin dén nam 2045:
“Tiép tuc phat huy vai trd cia cac doanh nghiép
Nha nwoc chuyén nganh dam nhiém vai tro nong

" cot trong viée khai thac, sdn xudt, kinh doanh than

Noi trong nuwée” dic biét trong viéc nhap khiu than

dam bao da nguodn cung.

< Cho phép TKV duogc thu xép nguon von va hach
toan dé thuc hién cong tac tim kiém, thim do tai
nguyén phuc vu phét trién on dinh, lau dai dé dam
bao san luong on dinh cung cap than cho san xuat
irong nuGe, ddac viét la cac nha may nhiét dién.




V. PE XUAT, KIEN NGHI

Pé c6 nguon hre dau tw phat trién san xuat kinh doanh theo xu hwéng dich chuyén niing lwong,
TKYV kinh dé xuat Nha nwéc xem xét, ban hanh cac giai phap, chinh sach cu thé nhw sau:
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Xem xét xay dung Dé &n cap quoc gia vé chuyén
d6i nganh nghé, dam bao an sinh xa hoi cho cong nhan
mo. Pong thoi, c6 chinh sach hd trg nganh than trong
viéc dao tao, chuyén doi san xuat khi két thic khai
thdc cac mo, sap nhdp/giai thé cac don vi san xuat
than... 1am co s& dé nganh than c6 cam két cu thé, gop
phan 6n dinh tam ly, giir chan nguoi lao dong yén tam
lam viéc, san xuit dén khi hoan thanh két thic khai
thac cac mo, sap nhap/giai thé cac don vi va chuyén
d6i san xuat. ..
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