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» Chtrc nang, nhiém vu va co ciu to6 chirc cia td chirc/doanh nghiép céng cap
tinh

» Hoat dong chinh trong linh vwc hiéu qud niang (HQNL) lwong cia to
chtrc/doanh nghiép cong cap tinh

» DPanh gia chung va bé xuat
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TO CHU'C VA DOANH NGHIEP CONG CAP TiNH LIEN QUAN DEN HOAT DPONG HQNL CAP TiNH TRONG
PHAM VI DU’ AN

% Trung tdm Khuyén céng va Tw van phat trién cong nghiép thudc Bd Cong
Thwong (sau day goi la IDC) va cac td chirc cong khac thudc cdc B Khoa hoc va
Cong nghé (BO KH&CN).

% Doanh nghiép cong cap tinh lién quan trwc ti€p dén hoat dong hiéu qua nang
lwong tai cac dia phwong hién nay la cac Cong ty dién luc dia phwong thudc
Tap doan bién lwc Viet Nam (sau day goi la PC)
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CHU'C NANG, NHIEM VU VA CO CAU TO CHU'C CUA IDC

» Cung cap cac dich vu cong trong linh virc khuyén cong va tw van phat trién cong
nghiép (bao gom ca linh vuc hiéu qua nang lvong);

> Chiu sw chi dao, quan ly truc ti€p ctia S& Cong Thwong; dong thoi chiu sw chi dao,
hwéng dan vé chuyén mon, nghiép vu ctiia Cuc Cong nghiép dia phwong thudc Bo
Cong Thwong.

» CO tw cach phap nhan, hoat dong theo co ché tw chu, tw chiu trach nhiém ctia don
vi s nghiép cong lap theo quy dinh cua phap luat.

» Chc nang, nhiém vu, quyén han cia IDC dwoc quy dinh tai Thong tw lién tich s6

16/2011/TTLT-BCT-BNV ngay 05/4/2011 cua Bo Cong Thwong va Bo Noi vu.
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CHU'C NANG, NHIEM VU VA CO CAU TO CHUC CUA IDC

¢ Cac phong chuyén mon, nghiép vu cua IDC dwoc thanh 1ap phu hop véi chirc nang,
nhiém vu, bdo dam tinh gon, hop 1y va hiéu qua; moi phong c6 Trwdng phong, 01
Pho Trwdng phong va mot so vién chirc; bién ché, so lwong vién chirc dwoc xac dinh
theo vi tri viéc lam va do UBND cap tinh quyét dinh.

< Moi dia phwong (63 Tinh, Thanh phd truc thudc Trung wong) déu c6 mot Trung
tam Khuyén cong va Tw van phat trién cong nghiép, bién ché cdc Phong chuyén mon,
nghiép vu bao gom ca linh vwc HQNL khong quy dinh cirng ma tuy thudc vao dac thu
cua tirng dia phwong.
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CAC TO CHU'C CONG THUOC BO KH&CN (Trung tam):

*¢*Cac Trung tam thuéc Bo KH&CN la don vu sw nghiép cong lap truwc thudc S& Khoa
hoc va Cong nghé dia phwong, chirc nang, nhiém vu cua Trung tam dwoc quy dinh
tai Thong tw lién tich s6 29/2014/TTLT-BKHCN-BNV.

% Bién ché cong chirc cac Trung tam, s6 lwong ngwdi lam viéc trong dwoc giao trén
co s& vi tri viéc lam, gan v&i chitc ndng, nhiém vu, pham vi hoat déng dwoc cip cé
tham quyén giao.

% Nhiém vu chinh: nghién ciru, &rng dung, trién khai, chuyén giao céng nghé, dich vu
khoa hoc va cong nghé phuc vu quan ly nha nwéc cia tinh, thanh phé truc thudc
Trung wong; ...
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CONG TY PIEN LUC PIA PHUONG (PC):

% Cac PC la doanh nghiép trwc thudc 05 Tong Cong ty Dién lwc thanh vién ctia Tap
doan Dién luc Viét Nam, bao gobm: Tong cong ty Dién luc Mién Bac (EVNNPC), Téng
cong ty Dién lwc Mién Trung (EVNCPC), Tong cong ty Dién lwc Mién Nam (EVNSPC),
Tong cong ty Pién lwc TP. Ha Noi (EVNHANOI), Tong cong ty Pién lwc TP. H6 Chi
Minh (EVNHCMC).

< 05 T6ng cong ty Dién luc thanh vién hach toan doc 1ap do EVN nam giit 100% von
diéu 1& hodc gilr cd phan, von gép chi phéi hodc nam gitt quyén chi phdi; linh vuc
hoat dong chinh ctia cdc Tong Cong ty nay la to chirc, quan ly va diéu hanh cac hoat
dong phan phoi dién, ban budn dién, ban 1é dién dé bao dam cung cap dién an toan,
on dinh, lién tuc va dat chat lwong cao, dap (rng nhu cau st dung dién, phuc vu phat
trién kinh té - x3 hoi.
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CONG TY DIEN LU'C BIA PHUONG (PC):

% Co cau to6 chirc ctia cac Cong ty dia lwc dia phwong bao géom cac Phong chuyén
mon nghiép vu nhw: Phong Kinh doanh, Ky thuat, An toan, Cham s6c khach hang,
V.V...

(Xem so’ do chi tiét)

% Tuy theo dac thu cua tirng dia phwong va co ciu to chirc ctia cac Cong ty Dién luc
dia phwong, viéc to chirc trién khai cdc hoat dong str dung nang lwong tiét kiém va
hiéu qua tai cac dia phwong dwoc giao cho Phong Kinh doanh, Phong Ky thuat - An
toan, Trung tam cham so6c khach hang, v.v...
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CHU TICH KIEM

KIEM SOAT VIEN

PHO GIAM BOC

KY THUAT

PHO GIAM BOC
DAU TU XAY DUNG

PHO GIAM BOC
KINH DOANH

PHONG KE HOACH

PHONG T CHIFC

VAN PHONG & VAT TU VA NHAN SU PHONG KY THUAT
PHANG TAI CHINH . ; PHOMG QUAN LY PHOMG KINH
KE TOAN PHONG AN TOAN PAU T DOANH
PHONG THANH TRA . . PHONG CONG PHONG KIEM TRA,
BAQ VE - PHAP CHE PHONG BIEU B0 NGHE THONG TIN GIAM SAT MBD
BAN QUAN LY DU PHONG QUAN LY DIEN LUC BIEN LUC
AN phu THAU HAI CHAU LIEN CHIEU
BIEN LUC BIEN LUC DIEN LUC BIEN LUC
SON TRA CAM LE THANH KHE HOA VANG
Pl SIFA CHFA BAI THI NGHIEM
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< Tw van, dé xuit gidi phap va ho tro ky thuat vé tiét kiém nang lwgng doi voi cac co s& sty
dung nang lwong tai dia phwong, Kiém toan nang lwong, ho tro xdy dung hé thong quan ly
nang lwong, mo hinh san xuat sach, str dung nang lwong tai tao, v.v...

% Truyén thong nang cao nhan thirc cia Doanh nghiép, H6 gia dinh, va COng dong vé sk
dung nang lwong tiét kiém va hiéu qua.

< T6 chirc hoi nghi, hoi thio tuyén truyén phé bién, hwéng dan co ché, chinh sich va viéc
tuan thi thwc hién quy dinh phap luat vé quan ly, st dung nang lwong tiét kiém va hiéu qua.
% To chirc hoi cho trién 1am vé Cong nghé, Thiét bi ti€t kiém nang lwong tai mot so dia
phwong nhw TP. H6 Chi Minh, Ha N6i, Hai phong, v.v...

% To chirc dao tao, ning cao nang nang lwc quan ly va cong nghé cho doanh nghiép, co s&
san xuat, toa nha.

% Phoi hop véi Co quan quan Iy Nha nwédc dia phwong thanh, kiém tra hoat dong HQNL tail
cac cac co so st dung nang luong.

2/28/2022 12



HOAT DPONG CUA CAC & B,

TRUNG TAM THUOC B& KH&CN: — e

SO lwong cac Trung tam hoat dong trong linh viwec HQNL khong nhiéu, theo khao sat
ctia VECEA, trong nhirng ndm gan day chi c6 Trung tam U'ng dung tién bd khoa hoc
va cong nghé (Thudc S& KH&CN -TP. HCM) va Trung tam Tiét kiém Nang lwong va
Tw van chuyén giao cong nghé (Thudc S KH&CN - TP. ba Nang) 1a dang ky tham gia
hoat dong trong linh vwc HQNL; cac hoat dong chinh bao gom:

% Nghién ctru, tng dung, trién Khai, chuyén giao cong nghé trong linh viec HQNL va
Nang lwong tai tao.

*Twong tw nhw IDC, cac Trung tam thudc Bo kH&CN ciling tham gia cac hoat dong
nhw: Tw van, dé xuat giai phap tiét kiém nang lwong cho cac co s& st dung nang
lwong tai dia phwong, Kiém todn nang lwong, ho tro xay dwng hé thong quan 1y ning
lrong, moé hinh san xuat sach, st dung nang lwong tai tao, v.v...
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LINH VU'C HQNL CUA PC:

Hoat dong trong linh vec HQNL hay Tiét kiém dién do cac Cong ty dién lwc dia
phwong trién khai hién nay chi yéu tap trung vao cac ndi dung chinh nhu:

» Phoi hop véi cac co quan thwe hién cac chwong trinh tuyén truyén tiét kiém dién
nhw: “Gio trai dat”, “Gia dinh tiét kiém dién”, “Tiét kiém trong hoc dwong”, “Tuyén
phd tiét kiém dién”, “Thay dén soi d6t/dén compact bang dén LED”; “Tw van st dung
dién an toan, tiét kiém va hiéu qua”; tuyén truyén thwc hién cac Chi thi s6 171/CT-
TTg, Chi thi s6 34/CT-TTg va Chi thi s6 20/CT-TTg ctia Tha twéng Chinh pht vé tang
cwong tiét kiém dién.

»Trién khai cac chwong trinh quan Iy nhu cdu (DSM) va Chwong trinh quan Iy phu
tai dién (DR) phi thwong mai, nam 2019 da t6 chirc ky két thoa thudn véi hon 3.000
khach hang trong diém.
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LINH VU'C HQNL CUA CAC PC

Thi diém cung cap dich vu tiét kiém nang lwong theo mo hinh ESCO, giai doan 2014
- 2016 v&i 6 dw 4n cung cdp nwdc néng bang ning lwong mat troi quy mod céng
nghiép cho cac khach hang ché bién thiy hai san va khach san & khu viec mién Nam.
(ti€t kiém dién binh quan/dw an: 240.000 kWh/nam; thoi gian hoan von binh
quan/dw an la 4,5 nam). Nam 2017, m& rong trién Khai thwc hién binh quan 10 dw
an ESCO/TCTDL.

Nam 2017, ho tro ho néng dan trong thanh long thay dén soi d6t bang dén compact
dé xong cay thanh long ra hoa trai vu tai cic tinh Binh Thuin, Long An va Tién Giang.
SO0 lwong béong da thay theo chwong trinh 2.065.269 boéng, tiét kiém dién binh
quan/nam la 54,5 triéu kWh/nam.

Phat trién dién mat troi mai nha (PMTMN), 31/12/2020, toan qudc da phat trién
dwoc 9.639.923 kWp DPMTMN, san lwvong dién phat 1én lwdi la: 1.242.732.062 kKWh.
Vv....
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Cac To chirc/Doanh nghiép cong cap tinh v&i chirc nang va nhiém vu dwoc giao da gép phan quan
trong vao viéc trién khai cac hoat dong HQNL tai cic dia phwong trén pham vi toan quoc, dong gép
tich cwc vao thanh cong ciia cac Chwong trinh HQNL cip qudc gia va dia phwong.

Hoat dong chuyén mon trong linh viec HQNL ctia cac té chirc/ doanh nghiép cong cip tinh tip trung
vao cac hoat dong truyén thong, dao tao, KTNL, tw van giai phap tiét kiém nang lwong, xay dwng mo
hinh quan ly nang lwong, phat trién moé hinh dién mat tréi mai nha, thi diém mo hinh ESCO trong linh
virc cung cap nhiét, dién mat troi.

Nguon lwc (co s& vat chit va con nguoi) clda cac to chirc cong khong dong déu; Kinh phi hoat dong,
phan 16n do Ngan sach nha nwéc hodc Doanh nghiép nha nwéc hod tro, doanh thu tir dich vu HQNL

khong dang ké; chwa c6 to chirc cong nao dang ky hoat dong theo md hinh dich vu nang lwgng (ESCO).
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v' Doi véi IDC/Trung tdm thuéc BO KH&CN: Trir mot so dia phwong 1én (Ha Noi, TP. H6 Chi
Minh, Da Nang, Hai Phong, Cin Tho), nang lwc cha cac T chirc cong tai nhiéu dia phwong con

han ché chwa da kha nang dé doc 1ap thwc hién cac nhiém vu tai dia phwong.

v Doi voi PC: Do dac thu va ndng lwc hién c6, cdc PC cé thé tiép xic truc ti€p qua trinh st dung
dién ctia khach hang, viéc thuc hién cac giai phap tiét kiém dién dwoc ki€m soat va ho tro hiéu
qua ; tuy nhién do cac PC la doanh nghiép Nha nwéc, chwa c6 co ché tai chinh cho hoat dong
HQNL (hién tai phin lén kinh phi trién khai hoat dong TKP ctia cac PC la tir nguén cham
s6c/ho tro khach hang) .
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Cac To chirc/Doanh nghiép cong cap tinh vé&i cac mirec dd khac nhau déu cé nhu ciu dao
tao nang cao nang luc va ky nang chuyén mon dé thwe hién tot cic chwong trinh/dw an
TKNL tai dia phuong.

T6 chitc khdo sat, danh gia va xay dwng ké hoach ho tro, phat trién nang lwc d6i vdi cac
td chirc/doanh nghiép cong cap tinh tai thoi diém hién nay l1a can thiét, diay 1a nhiém vu
quan trong nham dam bao muc tiéu nang cao chit lwong ngudn nhan lwc san sang thuc

hién thanh céng cac muc tiéu da dwoc phé trong kuoon kho VNEEP3.
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