% Federal Ministry
for Economic Affairs
and Energy

AGENDA

TRAINING FOR
ENERGY EFFICIENCY AND
CLIMATE CLUB (EEC) THAI NGUYEN

LOCATION: X HOTEL THAI NGUYEN,
NO. 38, GROUP 1,

DONG QUANG WARD,

THAI NGUYEN PROVINCE

DATE: 28™ AUGUST 2026,

8:30-17:00

MORNING: DEVELOPMENT AND PERFORMANCE REVIEW

08:30 - 09:00
09:00 - 09:10

09:10 - 09:45

09:45 - 10:00

10:00 - 10:15
10:15 - 10:35

10:35 - 11:00

11:00 - 11:30

11:30 - 13:00

Registration
Opening speech
Mr. Henrik Personn, Project Director, GIZ

Review of 2026 EEC activities and Key findings from walk-through
Trainer: VETS

Q&A and sharing from EEC members
All participants

Group Photo & Tea break

Presentation of German Company with Q&A
TBD

Lessons learned from the pilot phase of EEC and proposed next steps
Trainer: VETS and Mr. Detlef Borst, Envidatec

Q&A and discussion from EEC members
All participants

Lunch Break



AFTERNOON: TECHNICAL TRAINING

13:00 - 13:15 Overview of the ISO 50001 energy management system and how to adopt it
Trainer: VETS

13:15-14:00 EnPI, EnB, energy performance measurement and monitoring
Trainer: Mr. Detlef Borst, Envidatec

14:00 - 15:00 Practical exercise on Energy Management System according to ISO 50001
All participants
Trainer: VETS and Envidatec

15:00 - 15:15 Tea Break

15:15-15:45 Sharing experiences and best practices worldwide in developing and applying EnPI,
EnB, standardizing data and evaluation methods, combined with measurement and
monitoring systems to improve reliability and effectiveness in energy performance
assessment

Trainer: Mr. Detlef Borst, Envidatec

15:45 - 16:15 Application of digital platforms in energy management & monitoring at enterprise
Trainer: VETS

16:15-16:45 Q&A & practical discussion
All participants
Trainer: VETS

16:45 - 17:00 Closing remarks
Mr. Tran Tien Hoa, GIZ

We are looking forward to
your participation
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