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The organizational framework for steering Viet Nam’s energy transition process
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Organizations participating in the legislation, consulting,
monitoring, approving for the national energy transition policies

Central-level organizations planning & monitoring policies (A1)
and policies monitoring functions

Organizations directly implement policies (A2)

Local-level policies implementation units
Organizations indirectly implement policies (A3)

Subordinate agencies by vertical A om

Central-level units perform constitutional, legislative,

Research
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Stakeholders

Policy Making Level

Roles & Responsibilities

Strategies, Policy Planning & Modification

+  Formulate and modify overall resolutions, national
strategies & policies related to the energy transition.

*  Represent central views on policy implementation.
» Legislate & pass energy-related laws.

Communication and Supervision

» Disseminate central policies to subordinate units /
localities for understanding & fulfillment (Central Commit-
tee's Commission for Publicity and Education)

Supervise & monitor the implementation of policies by
implementing agencies as well as local entities

Oversee government agencies’ enactment of resolu-
tions, strategies, master plans & plans related to
energy development.

Conduct thematic supervisions assessing the implementa-
tion of energy development policies / laws over specific
periods (National Assembly).

Financial & Human resources

Access to central budget allocation for policy formulation
and oversight.

Availability of specialized personnel in policy analysis and
legislation drafting.

Coordination mechanism

ko

Implementation
Coordinating Level

%

Develop & approve action plans / programs for implemen-
tation of the energy-related resolutions, strategies, and
plans adopted by the policy-making agencies.
Coordinate with other ministries, agencies, and stake-
holders to implement energy-related policies.

Implement policies, advise solutions, and perform tasks
assigned by the Government in general strategies.
Advise the Government to issue appropriate decisions to
facilitate the energy transition implementation.

Develop / executive sector-specific strategies and plans
related to energy transition.

Assign tasks to respective subordinated units to imple-
ment policies.

Monitor / report the implementation progress and results
to the Policy-Making Agencies for information & adjust-
ments (if needed).

Budget allocation for program implementation and
coordination

Availability of departmental staff and technical experts for
project implementation

Execution Level

Directly or indirectly execute energy-related projects /
programs as per government mandates.

Implement specific tasks assigned by ministries and
governmental agencies.

Carry out tasks related to research, training, and policy
implementation.

Deploy business models and invest in infrastructure
development (state-owned enterprises & private sector).

Report the implementation progress and results to the
responsible line ministries and agencies.

Provide proposals / recommendations for improvement.

Project-specific funding from government budgets or
donor agencies.

Access to private sector investments &
financing mechanisms

Availability of technical staff for project implementation

Consultancy Mechanism

When specific tasks related to the energy transition are
assigned to units, they can collaborate through the engagement
of consultants. These consultants, who are experts in their
respective fields, will provide cross-consultation and expertise.
The effectiveness and quality of task implementation are
enhanced by leveraging the specialized knowledge & skills of
consultants from different organizations.

Program Steering Committee

This committee, established by the Government upon the
proposal of the governing body, serves as a central platform
for high-level decision-making & strategy formulation. Com-
prising of leaders from relevant units, the Program Steering
Committee enables comprehensive discussions and timely
implementation of tasks.



