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WHO WE ARE

ENERTEAM is an independent sustainability consulting firm.
We are proud of more than 25 experts, engineers and more than 20
years of experience in promoting energy conservation, resource
efficiency and renewable energy in Vietham and other countries in

A demonstration of technical and
financial models for the application
of rice husk gasification which was
awarded the prestigious Energy Globe
Award in 2010.

1999

ENERTEAM is
an

independent
sustainability
consulting firm

actively
engaged in
sustainable
energy and
resource
efficiency

V 4
VECEA

ENERTEAM
takes pride in
being

the first and
foremost
energy
conservation
and efficiency
service
provider.
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s  Project name: “Testing and implementing the pilot Energy Efficiency Networks (EEN) in one industrial zone in Vietham”

s  Project timeline: June 2017 — Jan 2018

s Objectives:

To test the EEN approach in the Viethamese conditions, for example:

€

ENERTEAM

Low energy prices,

strong economic growth,

specific political conditions,

limited energy efficiency producer market,

limited technical knowledge awareness of industrial companies on energy efficiency,

the lack of the energy efficiency legislation and rather poor quality of most of energy audits under close guidance and
supervision of the recruited International consultant within the Capacity building campaign of GIZ 4E project
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Principal idea of the EEN - together to save “ Every company has some knowledge on
energy costs energy efficiency

# (Collectively it is easier and faster to
Sz company develop expertise further and improve
energy efficiency and reduce energy

‘ ‘ . costs

# Encourage motivation for energy
efficiency among participants

# (Cost sharing for consultancy

# Professional instruments will be provided
(e.g. energy audits, smart meters, feasible
evaluation tools) ng e

fiir Inter
aaaaaaaaaaa t(G\Z ) GmbH

(m
|

m
Z
m
A
—
m
>
<



Supported by:

L[ VECEA
PILOT EEN DETAILS

on the basis of a decision
by the German Bundestag

@)

Characteristics of the Pilot EEN

A well structured and moderated process with expert guidance
Learning Networks with continuous technical input and economic evaluation to profit jointly
Fixed network participants without market competition

Initial consulting and energy audits - getting everybody to the same knowledge level

Extending the knowhow on the energy demand by smart meter measurements

Common goals and monitoring creating common interest and positive group dynamic

Solution with focus on cross sectoral technologies

Public relation for participating companies
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Setup of the EEN and its different actors

GlZ ¢ Organisation, moderation and

Frank Schillig operation of the EEN
* Supervision of the energy audits

(int. consultant & moderator) ||+ Coordination of the national
* Project responsible for the EEN consultants
* Strategic management of the EEN
* Main contractor

* EEN-support and participation
e min. 8 energy audits | ENERTEAM * Min. 8 energy audits

(energy efficiency expert) * Installation and starting-up of min.
8 smart meters

(Initiator & EEN-responsible)
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Select enterprises to
participate in the EEN

* Container Terminal - HCMC

A

R

Support GIZ in establishing

and operating the EEN « Garment - HCMC

e

g

* Plastic Packaging — Long An province

&

* Label printing - Long An province
A

Conduct energy audits for 8

enterprises (2 teams in charge) Organize EEN meetings
and install smart meters

» Paper packaging — Long An province

» Paper — Binh Duong province

* Textile — Binh Duong province

Carry out EE measures and Set EE targets by each )
monitoring participants and the EEN - - - \
* Tire production — Binh Duong
province J
Contribute to write the final EEN report (by 4

€
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¢ Find companies to participate in the pilot EEN

¢ Provide inputs and assist the international consultant in the preparation, execution
and follow-up of all meetings

> Contribute to the planning of the EEN activities

“* Support in selecting Viethamese energy efficiency experts for specific energy
efficiency presentations at EEN meetings

¢ Conduct 8 energy audits for the participating companies of the pilot EEN

“* Smart meter implementation for Assisting the realization and monitoring of
Implemented energy efficiency measures

“* Networking
¢ Follow up and Reporting
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1-8.6

1 Packaging 3,634,455 1,890,501 52.0% 3,652 28,705

2 Plastic 7,473,233 3,178,128 42.5% 5,343 21,134  0.5-0.8

3 Paper 19,940,000 LR 802,078 207 40% 1.7% 1,328 285 11,796 0.5-0.8
P (coal)

4 Rubber 15,629,660 3,391,022 21.7% 5,499 32428 1298

5 Labels 2,014,204 1,243,388 61.7% 2344 18,796  0.7-9.2

6 Textile 44,438,600 13,408,132 30.2% 22 448 199,945 2598

13,475 (Rice 0

7[Rl 7774074  husk) & 4480  1,335733 L 17,205 3-7% 2339 738 52500 0.37-9.8
(Coal)

8 (T:g’rrr';?r"r;?r 3,100,832 736,948 23.8% 1,296 21,134 0.4-10.4

Total 104,005,058 25,985,932 44,248 341,730

€

ENERTEAM

d
Deutsche Gesellschaft
fir Internationale
12 Zusammenarbeit (GIZ) GmbH



Supported by:

% Federal Ministry
4 for Economic Affairs
and Energy

on the basis of a decision
by the German Bundestag

» |nvestment on new equipment with high efficiency

+ Rubber: Invest on the new mixing lines with VSD, and high efficiency
motors

+ Paper: Renovate the pulper, QCS repair for Paper machine, Repairing the
drive system for the PM machine,....

= |mprove production planning, reduce idle time

» Changing fluorescent and compact lamps by LED gradually . ‘ ‘
= |nstall new high efficiency air compressors, optimize CAS {_\ o= n ﬁmﬂl;
= Condensate recovery \ '

= Heat recovery : recover the flash steam to dry the inlet air

= Build the energy intensives (KPIs), and energy consumption reduction S
i, o
targets every year. S et
= Install smart meters ‘. -
My thi h / T \
. S — 4 & e @ e @
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CLOUD
DATA ENERGY MANAGEMENT INFORMATION SYSTEM
22kvV S ! OPERATION FUNCTION !
7 : e Web Based Energy Online :
“ ! e Energy dashboard I
TRANSFORMER = i s Cost analysis i
e FE | e Benchmarking :
i e Energy performance report |
; ;
i LEGENDS: g
T ! = Smart Meter, Ethernet Connection !
- : : Note: It can be a water meter, gas
3 N ! meter !
boodbooo . I I
i i .
i i
j Transmiter ; O &
: : Energy Box Meter
[ [
v v v TSRO U PRSP i
ENERGY
LOAD1 EFFICIENCY

MEASURES UNIT
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EEN Meetlng toplcs (per bi- months)
o Requirements of the energy audits

o Energy policy, energy assessment, base line, key performance indicators, energy monitoring, legal
compliance, development of measures, etc.

Experience exchange among participants
Expert presentations on specific energy efficiency or regulatory topics: CAS, EnMS, ESCO, RE
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Ban tin — Hop kh&i dong Dy an
“Mang lwoi Hiéu qua Nang lwvong” (Thang 7/2017)
Ban tin “Mang luéi Hiéu qua Nang lwong™
Nhom ti vin phy trich Dy in “Mang luts Higu qua Ning hromg” cia Cor quan Hop tic Phit trién i (G17) vé4 vai trb 1
kb p e Hie o o ENERTEAM
= Tie vin trong nuér vE higu qua nang luong va Ong Frank Schillig = Tur vin quc t - phy trach diéu hanh Mang lui
i p

VigtNam

Sau cuc hop khi ddng thinh coag cika EEN tai Viet Nam ngiy 17/7/2017, e vin dy
CTNL)

ciing dai dién GIZ 83 hodn tit

céché thing. at ,
c EN Chi Minh,
Cingt  phin Xiaét Nisip K Nam This i
ty TNHH MTV Dét May 4 (sin pbim dét may
Cbnylv( mc@»ﬁwc»wm.m<msum%) Xi nghiép Cao su ik i

hoi dong Dy an
ng lwong” (Thang 7/2017)
| Cic i phip ndy 56 dinh g yé vk thust, ink 1 va <8
5 hop cubi cing ca host ddag KTNL ver Doanh nghitp, T
phip d& xult v K hoach thyc hidn. KTNL duor 13p dua
52 oanh nehitp 520 gl e e A qud g NP

'8 8 mbt vt Doanh nhiép 8 nhin dugre bdo céo kiém todn
& Doanh nghifp cbn la.

i kiém tosn ning hong va cube hop this 2 cia mang ludi
g n bty Thing8.

16p %)

Lungt\ Cng Coatsiner Trung tin SH Ga, b¢ thiog cing
Gémg,ty CP T Nbin hing An Lac (m nhin hin)

i shish Téag Caog fy LIKSIN — mmm&mmm{smmmum)
Cimg 1ty dy
Cingty mmwwgnmm(wmumm«m)
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Khao tal day
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Cac hoat dong tiep theo clia EEN
Trong ving 4 i tép theo, ENERTEAM,tr vin teong i, dp uc Ko sit cc Nbd iy 6 th thép d Wy HED

ph A tinh todn, nhin dy i

jua Ning leong.

how ich v hitu qus nang krong CSc théng tin ndy st dugc
\ur 8 xust ddng gp tir cic Thanh vién tham gia di 4n. Nhidu

- Hop khoi dgng Dy 4n
qua Nang lirgng” (Thang 7/2017,
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(s danp,  théng thme 1t oas bong, o v cdng, nphe e v
khing,

i

g bt thdug dy M hp g V6 b udt cao o
1 dat trén méi nha — Mot giai phap
va gia tAng loi ich
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Vige kidm toan néing lirgng dang dién ra tét dep!

Kinh gir cac thanh vién Mang lui Hi¢u qua Nang rgng, chiing t9i chiic cic thanh vién strc khae va thinh
vurgmg. KE tir cubc hop Mang lrét in ghn diy nht, cic chuyén gia ning lugng cis ENERTEAM di dén lim
vieatit c che g ty thanh vién 08 dnh gid vide téu thy ning luomg tal thye dia v th thp rit nhibu
d n quan dén ning eong, Hién tai iéh
iy dung cic bién phép hidu qua nang lwomg, thio ludn vé cic bién phépnévy ciing viri c.s:dmym gia ciia GIZ
vi g Frank Schillg, Dén Gu théng 10,2017 thi cie bso cdo kiém todn nang lwong s¢ duroe hodn thinh va
trong tuan tr 16 - 20/10/2017 cic cude irc cho mdi thanh vién, Tién
d clia todn b cang viéc hin dang duoc dm bio theo ding ki hoach 8& ra.

g et vnira mat mang lucl su dung cang boces hew

@ hin tich dit ligu ¢6 fin bj béo cdo kifim tod 5 " e
g, M1 phin quan trang khéc I kit qud kiém todn v cc b phdp hieu qui ning lrong duror d& xust
nhim i .
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chi phi nang hremg. Trong qué trinh kiém todn, mdt s co b
e dinh va trao 48] véi cac thanh vién. Duéi déy chiing t3i xin dira ra mat v
vién trong Mang hudi EEN:

in 88 chung cho nhigu thinh

Vén d& ndi bit trong qua trinh kiém toan nang lugng

€418 nha méy G c6 hé thang khi nén. Gidi phip pha biéh ahat cia hé thoing Khf nén 13 khic phyc
ru i vin hanh, i 03¢ &p suit thich hop véi nhu ciu vin hinh. Tdi vy héa
gidm nhiét d khi vao, sir dyng b{ tich nuréc ngung ty ddng dya vao mye mubc.

Mot 55 nha méy 43 c6 ké hoach cai tao, ning cép hé thng khi nén 4 tiét kiém néing huong nhur I3p hé théng
Khi nén trung tim, tich riéng mGt may nén khi € phic vu nhu ciu dac biét, khong thiimg xuyén.

Mgtgiai phip nang cip duge dé xult dp dyng cho céc nha may 13 si dyng méy nén ki tryc vt thay cho mdy
AT S AR T e nén khi vit hiu qui ning lrgmg hon méy nén khf piton (xem bang so sénh dudi), ¢

S
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cho miy nén k g nbur nhau.
Vi vin @ bio e b dirmg vh s chira hbng cbn kho khin nhur true 1 hidn nay tal Vgt Nam v trén thE
5 sir dung kha phé bidn.

Bang so stinh mdy nén ki dang pitton v mdy nén khi dang tryc vit

Dic diém dya vio chuyén déng tinh tién  GBm hai |
cia piston va e dhu.
Sir dung trong trrémg hop cin khi nén 4p sut
o
Vu diém Gid thanh ré Kich thrire kh nhé gon.
Ciu tg0 don gidn, d ding hodcths Ajuh, b han ché
biesivn chifa v bio d i pme
Tisénéncao.
Higu suit méy cao
Hiéu sudt miy thip Gi thanh dit
Nhurge diém Khi hoat dGng c5 45 Bn v rung cao. o tgo plaie t30, s chira va
Tistnén 1 cipthip biodutng khé hon

i e
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am i lanh trong
$u khién bién tin

10 phong 13 26°C,

g ty. Hau hét cic
1quang bing dén
ip tiét kiém néing
‘Casumina) va b

1g hoi 16n 14 Gidy
4. Cac duimg Gng
dge bio bn.

hai nha may, tuy
+phi ndy nher thu
iy ella Nha may

. Nhém khio sit
chodng 15 - 17%.
hién tiy vio didu
161 v c6 thé dat
183,0-7,0%. Do

5 day, ta thiy c6

N

_
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Hature (°€)

vd nhigt dg mdi truimg

ciing dirge quan tim vi thyc hign
Aién bt (pulper) & Nha mdy Gidy
ah Dwong.

Kiém todn

LMT) il p et . Diy 1
Mang lutt EEN.
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Thang 12/2017

Lasx o sex
B T
1
£ 2 £ A e
Ket qua kiéem toan nang lwong rat kha quan - Tiem nang s
giam chi phi nang lvgng Ien t&i 260,000 USS$ véi chi phi dau — T
tw thap va th&i gian hoan vén ngan
Kinh g i hh il Mang i g Ning o, hing 7 i b dee g g i 1 Thanh ph 0
trink nm SN 5% 188 ™
iém todn Al rarl " avadil ¥ ’ v
han. iu &n tirong nhit 13 con 56 chi phi rnng)uvngmxhen&hem dirge 13 260,000 USS tinh cho gt & cic cong ty 0% DAk am s s
thanh vién véri théri gian hoan vén duéi 1 nim hodc ngin he
TIET A THUCHIEN TA v 1350
M tin hiéu ding. é sy cb mdt s6 & Iromg 43 dugc thi hién tr y trink xly dung EEN, 5
e o v e durg e ki theo cic nhom du diy: T el kst iy o B
véi higu sudt cao
VEYNAV! 743 hién dai, ning sus iy dét, mdy giat, v.v.
NeTioRE ong; co truyen dong cho may xe
& mmam(mmnw,mmqym.gw
ina sip xép hl(.\(zﬁngda:n i ¢ & thiri gian chay khong
dp xép gian sy in

hupnh quang va béng compact bing bong dén LED
g thay thé dan din cic béng dén, dbng thor ha thip 40 cao dén dé gidm nang hrong chidu sing
tecMay 7)

1 thay thé 70% bong dén bing dén LED

ing o nhién & Dét May 7 va Caosumina

18 04 tit dén khi khong sir dung (Dt May 7, An Lac)

Chi Minh Trongtuin

vén ning luong.
ong chi 0 ndy sé c6
i u vE céc kinh
¢ hop EEN tiép theo
h bay vE chil dé nay.
2 chinh cho cécbién '
& ciccongty chuyén

o

éing thi 6 me 58 § ki v suy nghl vE cie chu héi su

158 tp tye mbar thé ndo?

cii thiga?
Svirng manh.
widn madn

cho cimg.

+ Gl thnh vitn S cim shin oh 5 nda v2cic b th nga?

gicbn thifu?

thai Hién va tip thé

cginte | wwwgeserangen | wwkeenargn

YETAM
ENE;
EFFI( \m( v

6 — Théng 12/2017

ip he théng thu 1di nhiat tir murire ngumg A€ gia nhiét murge cdp

v gia nhide khing ki vao mdy sy

u suilt sir dyng niing hugng (KPIs) tai cing ty gidy Dong Tién
i durgec tinh thurimg xuyén va diing 0 A3t ra cic chi tiéu giam

vién durge chita dudi iy, bit diu véi lugng ning lrong tiéu

lrgmg, trén doanh thu, mbt chi tiéu dinh gia mdi irong quan

oo e D00 TR PG Bt 7

g by think vidn cia EEN dbu tin i Vigt Nam

vam
i anergrvense
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Vlet Nam News 11/1/2017 Mang luoi Hiéu qua nang luong tai Viét Nam hop Ian 2 | Cong nghiép
. ENGLISHL » English Edition
Society Politics & Laws Ec my Life & Style Sports Environment K h té V[ét Nam @

= ASIA:RENEWABLE ENERGY CONTINENT - UKVFTA - PARTNERS FOR PROSPERITY - COVID-19 - 3lstSE T T
’ ‘ Théi sy l Thwong mai ‘ Céng nghiép i Hop tac - Dau lu| Tai chinh [ KHCN va Méi treong | Xé hoi

Kinh té thé gi6i ‘ Doanh

HOME > ENVIRONMENT | én gia: Nhién liéu E5 co t i o o

Viét Nam’s first energy efficiency network o o .
Mang lwéi Hiéu qua nang lwong tai Viet Nam hop lan 2
launched i

(VEN) - Mang lwéi Higu qua Nang lwong dau tién tai Viét Nam da té chirc hop dinh

® July, 20/2017 - 09:00 [ 1 Like 0 ] snare | ky lan 2 vao ngay 19/10, tai TP. H6 Chi Minh vé&i sy tham dy cua 8 cong ty Viét
Nam dén tir cac nganh khac nhau nhw dét may, gidy, van tai, ché b a
Viét Nam has launched its first energy efficiency network in HCM City. RSNSOI E LS ERARSSE s SRSTaR S S a A b -

' an 'EVN TAP DOAN DIEN LUC VIET NAM
aNe TIET KlEM NANG LUONG
A GION THIEU BAN TIN EVN VOI CONG DONG GOC NHIN BiKiP THAM KHAQ

Tin trong nwéc

< 2 . 7Y 2 - A .a 2 . a
Ra mat Mang lwéi hiéu qua nang lwong dau tién & Viét Nam
Mang lwéi higu qua nang lweng dau tién & Viét Nam vira chinh thiec ra méat tai Thanh phé Hé Chi Minh, trong kht
khd dw an Nang lwong téi tao va Hiéu qua ning lwong, do Téng cuc Nang lwgng, Bé Cong Thwong va T chirc F
tac phat trién Dirc (GIZ) phdi hep trién khai.

First energy efficiency network launched in Viét Nam. - VNS Photo ty.nang;cac:hipu quasir.dyng naing kg, thong iquascdc Hiogt dng chia B
sé va hoc héi 1an nhau.
Theo mé hinh nay, méi mang luéi chi cé 10 — 15 doanh nghiép, muc tiéu 1a
dé cac cong ty tham gia déu c6 nhidu co hdi thao luan va chia sé & mrc téi
da. Cac mang Iuéi nay sé gilip cac cong ty giam thiéu chi phi nang lugng,
nang cao nang suét va kha nang canh tranh, thic ddy qua trinh déi méi

2 Fo g g % higu qua nang lugng tai Viét Nam - Anh minh hoa
sang tao trong quan ly va san xuat.

E

ENERTEAM

chinh thirc, cdng ty tham gia s& cAn chi dinh mét Giam GATA'I? Iwgng va ky mot van ban néu rd nguyén vong tham gia.

Cong Thuong

NGON LUAN CUA BO CONG
Diédn dan cia gidi cong thiong Vigt Nam

Thoisy  Thuongmai  Congnghiép  Hoinhap

V 4
VECEA

¥

HOLKHOA BOC VA CONG NGHE S1UDUNG NANG LUNG
TIETKIEM VA HIEU QUAVIET NAM

Tai chinh Doanh nghiép Ch

Cong nghiép nhe ~ Cong nghiép nang  Nang lwong  Khuyén cong

Céng nghiép | Nang lvong

Duéng day néng: 0904.305.588

Tiét kiém nang lwong c6 thé khong can von

dau tw

10:56 | 3111022017 Banin

Be the first of your friends to like this.

g 10 Gin 6 ty dong 1a tiém nang tiét k
toan Mang lwéi hiéu qua nang lrgng dau tié:
von diu tw rét it hoac khéng can diu tw. Dy
Kkiém ton da dwgc dwa ra tai cudc hop dinh
Tiét kiém nang lwgng va Phat trién bén virng
hop véi Té chire Hop tac phat trién Pirc (GL
H6 Chi Minh.

Ong Markus Bissel -
Truwdng bé phan Hiéu
qua nang lwong, dw
an Nang luong tai
tao va Hiéu qua nang
Iwong - cho biét, muc
dich ctia mang luéi
la ket noi cac cong ty
@é nang cao hiéu qua
slr dung nang lwong,
théng qua cac hoat
dong chia sé va hoc
héi lan nhau. Toan bd
quy trinh sé& duoc Ién
ke hoach va cau truc
13 rang, véi sy diéu
phoi clia cac chuyén
gia Burc vé hiéu qua
nang luong. Cac cong ty sé duoc hudng loi tir ki¢
nhu s tw van ctia cac chuyén gia tu van Viét Nar
bén céng nghé va dich vu dén tir Burc.

Dét may 1 mot trong 8 nganh dau tién tham gia vao Mang ludi

1/112017 Doanh nghiép hoc cach tiét kigm tién Gign ma khong can dau tw von

Doanh nghiép hoc cach ti€t kiém tién dién ma khdng can dau tu von
© 21:13 | Thirsdu, 2010/2017 o0

B&o cao kiém toan nang Iugng ban dau tai cac cdng ty trong Mang ludi Hiéu qua Nang lugng dau tién & Viét Nam
cho thdy, cac cdng ty c6 thé tiét kiém duge 260.000 USD/nd@m chi phi vé dién véi von dau tu rét it hodc khdng can
dau tu.

Day la két qua tir 8 bao cdo kiém tosn da duoc dua ra tai budi ap cia cic cong ty tham gia Mang ludi Hiéu qua nang lugng dau tién & Viét
Nam, vao ngay 19.10 tai TP.HCM.

Tai budi gap mat, dng Hoang Bang Phai, Trudng xudng co nang, Can bd quan Ii nang lugng cha Xi nghiép cao su Binh Duong (thudc ng cong

ty Casumina) cho biét, sau bin [an thuc hién kiém toan nang luong (ba nam mét lan, bat dau tir nam 2009), hién nay don vi sudt tiéu hao trén
mat don vi san pham @3 gidm xudng AUGC khodng gan 40%. Trec Kia, Sudt tiu hao 1a 0.24 kWh trén mdt kg don vi sin pham, hién chi con
0.18 kwh,

(http://uploads.nguoidothi netvn/content/1 a8a22bb-43a0-4fc6-94ef-1 055473911 jpg)

Tiéu chi Iya chon cac cong ty thanh vién tham gia Mang Iwéi Hiéu qua nang lwong Viét Nam la nhiing doanh nghiép c6 chi
phi tiéu thu nang lwgng cao, o tru sé tai cung mét khu vire va khong la dbi thi canh tranh truc tiép. Pé tré thanh thanh vién
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on the basis of a deci
by the German Bundestag

Facilitate/good condition for all members in the EEN to connect together ‘

./

Good location selection of all relevant EEN meetings /activities that were
taken place in HCMC

Appropriate & practical supports from the GIZ for EEN members

No competition/difficulties between members in sharing experiences on
Energy Efficiency because they come from different industrial sectors (no

manufacturing technologies secrets)
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and Energy

HIGHLIGHTED POINTS
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Enthusiastic cooperation from all members in the EEN for all related project ‘
activities’ performance

Energy audit report helped companies comply to the EE Law and
regulations

All meetings/trainings provided companies with good information,
knowledge and real experience sharing from consultant and other members
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on the basis of a decision
by the German Bundestag

LESSION LEARNT - RECOMMENDATIONS
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HOUKHOA HOC VA CONG NGHE S1UDUNG NANG LUONG
TIETKIEM VA HIEU QUAVIET NAM
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*|#=* BARRIERS - CHALLENGES VECEA

. . HOLKHOA HOC VA CONG NGHE ST DUNG XANGL
on the basis of a decision X TIETKIEM VA HIEU QUAVIET NAM

by the German Bundestag
\ Hard to convince all 8

members in 1 IZ to join EEN
Locate

industrial »Competition from companies
zone »Not enough members
»Geographical condition

Much difficulties, typically:

»>Not care about the EEN Approach
»Quite busy with production companies

»Concern about revealing
technology secrets, etc.

-~ Disadvantages:
A few Offline J

- »Not much company staff can
measures
: meetings/ join at the same time
implementated :
from events »Members must be absent in
only case of being busy

companies

»No video records sharing
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% Federal Ministry
for Economic Affairs
and Energy

on the basis of a decision
by the German Bundestag

No digital
flatform for
==\
management

Some
representatives
joining
meetings may
not be
appropriate
persons and
less sharing
8c st practicgg

BARRIERS - CHALLENGES

Lack of the
financial
support
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LESSIONS LEARNT - RECOMMENDATIONS

n the bas f decision
by the German Bundestag

more companies timeline and convince those really
from multi- frequency follow

much care about the to the financial
EEN & its related

activities

Should select [ Extend project Tryto choose & Need connecting

support

industrial parts
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% Federal Ministry ‘ \
for Economic Affairs VE EA
and Energy

LESSIONS LEARNT - RECOMMENDATIONS ~

. e HOIKHOA HOC VACONG NGHE SUDUNG NANG LUONG
on the basis of a decision O TIETKIEM VA HIEU QUAVIET NAM
by the German Bundestag

- - Develop Digital Promote
Organize Hybrid Flat?orn? Companies to

meetings/events

: : : carry out EE
(trending now) EEN'IIpossible (like VEECOM measures after

now) EA

E-LEARNING | DANG NHAj

”)\ E-LEARNING | DANG NHAP i « P
V@Jcom CONG DONG HIEU QUA NANG LUGNG VIET NAM
T61 U CHI PHI NANG LUONG

VIET NAM ENERGY EFFICIENCY COMMUNITY

B
V@Jcom CONG DONG HIEU QUA NANG LUGNG VIET NAM

VIET NAM ENERGY EFFICIENCY COMMUNITY

GIOI THIEU TIN TUC - SUKIEN DIEN DAN KINH NGHIEM THUC TIEN DOI TAC THUVIEN CONG CU NEEI AWARD LIEN HE GIOI THIEU TIN TUC - SUKIEN DIEN DAN KINH NGHIEM THUC TIEN D01 TAC THUVIEN CONG CY NEEI AWARD . LIEN HE

V '™
4l « 4.

fb.com/veecomee
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THANK YOU
FOR YOUR ATTENTION!

ENERGY CONSERVATION RESEARCH AND DEVELOPMENT CENTER
Add.: Floor 10, 224 Dien Bien Phu Str., District 3, HCMC, Viet Nam

Tel: (+84) (28) 3930 2393
Email: enerteam@enerteam.org
Webiste: www.enerteam.org
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