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'CHUNG TOI LA AI?

ENERTEAM |a mét don vi tw van déc 1ap cung cap cac hoat dong tw
van phat trién bén virng. Chang toi tw hao cé hon 25 chuyén gia, ky
sw va hon 20 ndm kinh nghiém trong viéc thic day s dung tiét kiém
va hiéu qua nang lwong, hiéu qua tai nguyén, nang lwong tai tao tai
Viét Nam va cac nwéc khac trong ASEAN.
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Dw an thwec nghiém ap dung cac mé hinh
ky thuat va tai chinh cho céng nghé khi
hoéa trdu da duoc trao Gidi thuwéng Néang
Iwong Toan cau danh gia vao ndm 2010.

ENERTEAM la
mot cong ty doc
lap

cung cap cac
dich vu tv van
vé phat trién
bén virng,

tich cwc tham
gia vao cac hoat
dong nang
lwvong bén virng
va tiét kiém
nang lvong

4
VECEA

HOIKHOAHOC VA CONG NGHE SUDUNG NANG LUONG
TIETKIEM VAIEC QUA VIETNAM

ECH EZE

ENERTEAM tv
hao la nha cung
cap dich vu dau

tién va hang
dau vé tiét kiém
nang lvgng va
hiéu qua nang
lvong (TKNL va
HQNL)
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o the basiz of 2 decision
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<  Tén dw an: “Thi diém va thwc hién mé hinh mang lw&i hiéu qua nang lwong (EEN) tai khu cong nghiép Viét Nam”
<  Thei gian thwe hién: Thang 6/2017 dén thang 01/2018
s Muc tiéu:
Thir nghiém phwong phap tiép can EEN trong bdi canh va cac diéu kién tai Viét Nam nhuw:

= Gig ndng luong thép,

= Phat trién kinh té nhanh,

» C4c diéu kién chinh sach cu thé,

= Thi truong sén xuét hiéu qua ndng luong han ché,

= Nhan thire/ kién thire ky thuét vé hiéu qué ndng luong tai céc céng ty cdng nghiép con han ché,

= Thiéu théng tin vé luét tiét kiém nang luong va hiéu qué nang luong, clng nhw chat long béo céo kiém toan
nang ltrong hién nay van con ch’wa cao. Qéc hoat dong 009 dw an sé duworc trien khai dwoi sw huong dan va giam
sat sat sao cua chuyén gia tw van quoc té trong khuén kho hoat déng Nang cao néng lurc cua dw an 4E/GIZ.
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! qu’o’n‘g ?Plnl.]Acua E.EN . c\:,hung tay glam # M0i cong ty déu da c6 mot sd kién thirc va
thieu va tiet kiem chi phi nang lwong S e 8 L o s s

# Néu cung chung tay thi viéc phat trién
Congty B chuyén mén hon nita va cai thién hiéu
qua nang lwong va giam chi phi nang
lwong sé dé dang va nhanh chéng hon

# Khuyén khich st dung nang lwong hiéu

gia nhigt] qua gitra cac bén tham gia
théng gio,
diéu hoa

HVAC # Chia sé chi phi tw van

Hé théng

# Pwoc cung cap cac cong cu chuyén nghiép
(vi du: ki€m toan nang lwong, cong to
thong minh, cac cong cu danh gia kha thi)
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)

Cac dac diém caa Mang lwéi EEN thi diém

Mot quy trinh c6 ciu tric hé théng tot va diéu phéi hiéu qua véi sw hwéng dan cua chuyén gia

Mang luwdi hoc tap véi cic tai liéu ky thuat dwoc cip lién tuc va danh gia tinh kinh té dé cung thu loi ich

Co cau thanh vién mang lwéi 6 dinh, khong c6 canh tranh trén thi trueong
Hoat dong tw van va kiém toan nang lwong ban dau - gitp cic bén cé dwoc kién thirc dong déu
M& rong, nang cao hiéu biét vé nhu ciu nang lvong - thong qua cac két qua do dac tir cong to' théng minh
Muc tiéu chung va hoat dong giam sat tao ra loi ich chung va déng lwc tich cwc cho nhém

Giai phap tap trung vao cac cong nghé lién nganh

Nang cao quan hé cong chung cho cac cong ty tham gia
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“=™  LAM THE NAO DE TRIEN KHAI EEN?
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Cau truc va cac thanh phan tham gia khac nhau trong EEN

GlZ
(Kh&i xwdng va chiu trach nhiém
thanh lap EEN)

« Trach nhiém trién khai dw an EEN
* Quan ly chién Ivgc cho EEN

« Ky két hop déng lién quan

Thanh Thanh )l
vién vien

EMERTEAM

it v il
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HOLKHOA HOC VA CONG NGHE SUDUNG NANG LUONG
TIET KIEM VA HIEC QUA VIETNAM

Frank Schillig
~ (twvanva
diéu phoi vién quoc té)

T chirc, diéu phdi va van hanh
EEN

Giam sét kiém toan nang lwong
Diéu phdi tw van trong nwéc

ENERTEAM

(chuyén gia hiéu qua nang lwvgng)

H6 tro va tham gia EEN

Thwe hién t6i thiéu 8 cudc kiém toan
nang luvgng

Lap d&t va khéi dong téi thiéu 8 cong
to thdng minh

Lap dat céng to thong minh
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Lwa chon doanh

nghiép tham gia EEN

‘ Hé tror GIZ thiét Iap va
van hanh EEN

« Cang Céng-ten-no — Tp. HCM

* Dét may — Tp. HCM

* Bao bi nhya — tinh Long An

* In nhan méc - tinh Long An

Thwe hién kiém toan nang lwong * Bao bi giay — tinh Long An

cho 8 doanh nghiép (2 nhém chinh) Té6 chirc céac budi hop EEN
va lap dat cong torthdng minh

+ Gi4y — tinh Binh Duwong

» Dét — tinh Binh Dwong

Datra cac muc tiéu HQNL
cho méi thanh vién vacho
EEN

Trién khai cac giai phap HQNL va

theo doi két qua + San xuét 16p xe — tinh Binh Dwong

Tham gia viét bao céo cudicung dw an EEN (do estathe fese leseatt
twr van quéc té thuc hién chinh) dé nép G1Z g I z fur Inzerrat onale

E

EMERTEAM

Zusammenarbeit (3 ) Breol
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“* CAC HOAT DONG CHINH CUA EEN ~

1 the ba of & decislon
t| the German Bundestag

< Tim kiém céc céng ty tham gia dw an thi diém EEN

< Cung cap théng tin dau vao va hd tro tw van qudc té trong viéc chuan bi, td chirc va theo
doi viéc thuwe hién két luan tat ca cac cudc hop

< Ddng gdp vao viéc lap ké hoach cho cac hoat dong ctia EEN

< Ho tro’ lwa chon céac chuyéen gia Viet Nam vé hiéu qué nang lwvong xay dwng va trinh bay
cac bai thuyét trinh cu thé vé hiéu qua nang lwong tai cac cude hop cia EEN

< Thuwc hién 8 kiém toan nang Iwong cho cac céng ty tham gia dw an thi diém EEN

% Trién khai Iap dat thiét bi do thdng minh dé hé tro thwe hién va giam sat cac bién phap
hiéu qua nang lwvong da thwc hién

< Két ndi Mang Iwéi
< Theo dbi két qua va bao cao
E%TEAM 11 g I Z :”r':',"nz.:'lf’l“. _"‘
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|55 KET QUA KIEM TOAN NANG LUONG VA VECEA

TIEM NANG TIET KIEM NANG LUONG (BAO GOM DIEN MAT TROI MAI NHA) \J

o the basiz of 2 decision B v g
by the German Fundestag

1 Bao bi 3.634.455 1.890.501 52.0% 3.652 28.705
2 Nhwa 7.473.233 3.178.128 42.5% 5.343 21134 05-9.8
3 Giy 19.940.000  12.331 (than) 802.078 207 40% 1.7% 1.328 285 11.796  05-9.8
4 Cao su 15.629.660 3.391.022 21.7% 5.499 32428 1,298
5 Nhan mac 2.014.204 1.243.388 61.7% 2.344 18.796  0,7-9.2
6 Dat 44.438.600 13.408.132 30.2% 22.448 109.945 2.5-9.8
7 May 7.774.074 13'112%‘#;5 1.335.733 1841 17506 13.7% 2.339 3.738 52.500 0,37-9.8
8 tce?q"gofong' 3.100.832 736.948 23.8% 1.296 21134 0,4-10.4
Téng 104.005.058 25.985.932 44.248 341.730

Oeutsche Baze.lzzrzft
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DPau tw vao thiét bi san xuat méi c6 hiéu suét cao:

CAC GIAI PHAP HQNL PA TRIEN KHAI TAI CAC CONG TY

+ Cao su: dau tw vao day chuyeén trén mé&i véi VSD va mo to hiéu
suat cao
+ Giay: Cai tao may nghién bét giay, stra chira QCS cho may lam
giay, stra chira hé thong truyén déng cho may seo giay, ...
= Nang cap ké hoach san xuat, giam thdi gian khong tai
= Twng bwdce thay dén huynh quang va dén compact bang dén LED
= L3ap dat may nén khi hiéu suat cao mai, tdi wu hoa khi nén g, .
. T N e
=  Thu hoi nwéc ngung ') j{:?ﬁ"ﬂ"” X
= Thu hdi nhiét: thu hdi hoi nwéc bdo hoa ap suét thap (hoi flash) dé sdy  BEKS -
kho khi dau vao
= Xay dwng cac muc tiéu tiéu thu nang lwvong chuyén sau (KPI) va muc ' ——
tiéu giam tiéu thu nang lwgng hang nam. == :
= L3p dat cong to théng minh va theo d&i nang lwong tiéu thu %ﬂ- e — i —

13

EMERTEAM
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Kl memetodem L et odem ol oot Modem
Energy Meter Energy Meter  Eneray Meter
Factor y 1 Factory 2 Factory 3

&

Oeutsche Gaze.lzzraft
fur Interratonale
Zusammena beil (3 ) B

H



supported b

)

"™ TRIEN KHAI HE THONG GIAT SAT THONG MINH ~ YE&2

o the basiz of 2 decision
by the German Fundestag

DU LIEU 1
DAM MAY HE THONG QUAN LY THONG TIN NANG LUQNG!

—)

\ i CHU’C NANG VAN HANH
22kv ) , : :
: * Heé thong trwe tuyén trén nén
P @ tang web

MAY BIEN AP @
&)

|
[
g
_ ' - Bang diéu khién ning lwong !
g I * Phan tich chi phi I
@ i - So sanh déi chuan i
i + Bé&o céo hiéu suat nang lwong
i CHU GIAI ;
R : = CONg to’thc‘)ngxminh, két néi ethernet. :
- : : Ghl chu: co the la cong to khi, cong to :
N I *= !
[ J [ i
I I
. L2 i
: &. B phat tin higu :
: | : Cong co’ nang lwong
v v v e ;
. Thiét bi do
PHU TAI 1 lwérng HQNL

E
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- : S )

Cac chu de hop EEN (2 thang 1 1an):

CAc yéu cau cla kiém toan ndng lvong

(@)

(@)

Chinh sach nang lwong, danh gia ndng lvong, dwdng co s&, cac chi s6 danh gia hiéu suat chinh, giam sat nang
lwong, tuan tha phap luat, xay dwng cac bién phap, v.v.

Trao dbi kinh nghiém gitra cac bén tham gia

Céc bai thuyét trinh ctia chuyén gia vé cac chu dé hiéu qua nang lvong hodc quy dinh cu thé: CAS, EnMS, ESCO, {7 s
ENERTEAM m@ h‘lnh NLTT 15 g Zusammenabeit (3 2) 8o
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THONG CAO BAO CHI

o the basiz of 2 decision
by the German Fundestag

nhzer
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Viét Nam News.

Crgted Camm

sociuty polilics & Laws Sporta tnvkanmaent Kinh té Viét Nam e i s Coon nehits
- s g ogheiprhe  Cong ngtedgadng  Nieg lomg  Kweydn clog
ASLE: BEREWALLE FMEROY CONTIENT PARTNERS TOR FROSUAT L o-m o N ! C2ng nghisp | Nang hiomg Ouarng day ntweg: 1104 200 *2a
TROeo0r  Thamnng tnw | Cong ngromr  Mop ohe D80 0 T amindy | HHCN v M Srtng X0 S04 1 Winh b 1o g | Doty I
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Tiét kiém nang lrong c6 thé khéng can vén
dau tw

TS | s an wunme Doa® e Son et N g S S 0 g 180 My b e
1o N W r 1 » ¥,
Viét Nam's first energy efficiency network e N Ve s W s : i Doanh nghigp hoc cich tiét kigm tian dign ma khang can dau tr vén

Gim 6 1y Abing 14 tiém nanyg et
toan Maog lrod higu qua nang legng daa s

launched

(VEN) - Mang loon Migss qua Nang lrgmg diu Den 11 Vigt Nem da 16 chire hop dink Béc cho kim todn ning lang Bem Shu ta chc ciog ty trong Meng A8 Miu qué Ning kang dha tin & Wit Ne=

Viét Nam has launched its first energy efficiency netwoek in HCM City.

» . =

First energy efficiency network launched in Viét Nam. ~ VNS Photo

E

EMERTEAM

by lhn 2 vao ngly 1910, el TP, HO Chi Mievh vii syr tham thy < B cdag 1y Vgt
Nam dén tir cec nganh knac nhau nhir dgt may. gidy. v tal, ;no bedn cao su va

N :;!;;:;;I;;ILW VIET NAM
+ EVN 1167 KiEM NANG LUONG

BAN TN

Aiin conmsion o s sbesssion amdi sasimin BEens iad i

- IO THIEY EVN VO CONG DONG GOC NHIN 21 xie THAM KHAO

Tin trong nwéc

Ra mat Mang lwéi higu qua nang lwong diu tién & Vigt Nam

Mang hodt hibu quad nbng lugng dhu tidn & VIgt Nam virs chvinh thirc ra mdt tal Thanh phd HE Chi Minh, trong ki
ki diy an Ndng lugng ti 1po v Hidu qua ndng lugng, do Téag cyo Ning legng, BY Cdng Theromg va T4 chire H
the phit tribn Dire (OZ) ph&l hop tridn Ahal.

Phin bl i 8 ra milt, 6ng Markus Bissat - Tridng b3 phin HidG qui sdng

ty. sdng cao ndu qud s dung ndng krong, thing qua cic hoat Ang chia A
%0 vl e s e nhiu

“
Thea md hinh niry, mdi mang etk o o 10 - 15 doanh nghidp, muc o &

@& cac cong ty tham gia Gda 0d nhidw oo hoi Tdo Wdn va chia 58 & miire 34 «
M. Cile mang kel rdy 8 Glip e edog ty gdm thlu o4 phi niing ugmyg,

vim (ke twr it 1t hopc khdag cha Gde tr. Diy
Kiém toan A e dira 12 tal cuge bop Aimh |
Tié kdfm nang heyag va Phat trién hen vimg
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o the basiz of 2 decision
by the German Fundestag

Tao thuan loi / diéu kién tot dé tat ca cac thanh vién EEN két ndi véi nhau

Lwa chon dia diém phu hop cho tat ca cac cudc hop va hoat déng lién
guan cua EEN.

GIZ da c6 nhirng hd tro phu hop & thiét thwe cho cac thanh vién EEN

Khong co su canh tranh/khé khan glwa cac thanh vién trong viéc chia sé kinh
nghiém vé Hiéu qua nang Iwo’ng vi ho dén tl cac linh vwec cong nghiép khac
nhau (khdng c6 bi mat vé cdng nghé san xuat)
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Tat ca cac thanh vién trong EEN da cé sw hop tac nhiét tinh doi voi tat ca cac hoat ‘
dong lién quan cua dw an

Bao cao kiém toan nang lwong da gilp cac cdng ty tuan thd Luat Tiét kiém va s
dung nang lwvgng hiéu qua va cac quy dinh lién quan

Tat ca cac cuQc hop / khoa dao tao da cung cap cho cac cong ty nhirng thong tin,
kién thire tot va kinh nghiém thwe té do tw van va cac thanh vién khac chia sé
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o the basiz of 2 decision
by the German Fundestag

Rat kho thuyét phuc ca 8

Xac dinh cong ty trong 1 KCN gia nhap
vi tri khu EEN
cong ®Canh tranh tr cac cong ty
nghiép ®Khong du thanh vién

ODiéu kién dia ly

»Rat nhiéu kho khan, dién
hinh nhu: Tiéb ca

, iép can
®Khong quan tam dén EEN cac cong ty
®Ban ron véi hoat déng san xuét
®Quan ngai vé viéc tiét 16 bi mat

cong nghé .v.v... \
Mot sé bién ™
phap da dwod hi
trien khai tai kién/hop
cac cong ty truc tiep

»>Nhuwoc diém:
Chircerer ®Téat ca dai dién cong ty khong thé
: tham gia cung 1 thoi diém
®CAéc thanh vién sé vang mat néu co
lich lam viéc khac
©®Khodng chia sé ban ghi video cuéc
hOp/SU’ klén g i z Oeutsche Gaza.lzzzf:
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RAO CAN - THACH THUC

<hdng c6 ké
hoach nhan
rong EEN

/Thiéu ho tro
tai chinh

Khong c6 nén
tang ky thuat
sO ho tro quan
Iy EEN

ot sb dai dién
khong bo tri duc

nguwoi phu hop
tham gia cudc hop
dinh ky dé co6 the
chia sé cac thwc
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Nén Iwa chon Tang thoi gian thuyét phuc nhirng Can két ndi voi

thém cong ty tw thwe hién dw an va | cong ty thuc sw A X
nhiéu khu vuc va tan suat theo doi quan tam dén EEN nguon ho tre

da nganh | thwe hién va cac hoat dong tai chinh
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Té chivc cac bubi W@ b Xay dwng nén
hop/sw kién két - tang s6 phuc vu

hop tryc tiep va uan |y
trwe tuyén (xu . <

HOIKHOAHOC VA CONG NGHE SUDUNG NANG LUONG
TIETKIEM VAHIEC QUA VIETNAM

Thic day cac
cong ty thwc hién
cac bién phap
HQNL sau kiém
toan nang lwong

hwéng hién nay) (nhw VEECOM)

-
V@- -‘com CONG DONG HIEU QUA NANG LUONG VIET NAM
IET NAM ENMERGY EFFICIENCY COMMUNIT

E
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CAM ON QUY VI PA LANG NGHE'

ENERTEAM

TRUNG TAM NGHIEN CUU VA PHAT TRIEN VE TIET KIEM NANG LUONG
Dja chi.: tang 10, 224 Dién Bién Pha, Quan 3, Tp. H6 Chi Minh, Viét Nam

Dién thoai: (+84) (28) 3930 2393

Email: enerteam@enerteam.org

Webiste: www.enerteam.org
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